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With Staff Development


	Programme

During this one-day workshop, participants will identify the roles needed for the team to perform effectively, the different stages of a team’s development and the use of a range of appropriate management styles. An opportunity will be provided to explore culture in teams to determine how this assists in the team’s success.

The workshop will go on to provide an overview of the management of team performance and ways to provide feedback and ensure ownership of action plans. This course is designed for Team Leaders or first line managers.
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