Developing New Managers 
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	Programme Overview
You will begin by considering your experience of management – at home, at work – both being managed and managing.  



	The group will then think about what management involves and priorities for an effective manager including quality and efficient planning.



	During the afternoon theories of leadership and motivation will be explored and to apply these to ensure plans are implemented successfully.



	The group will then consider how to manage underperformance and how to delegate appropriately.
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