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Programme for Connexions Team Leaders

9.30 –16.30

Aim

To determine the role of an effective team leader.
Objectives

By the end of the session you will be able to:
· Identify tasks and skills required to effectively lead a team;
· Apply management theory to the facilitation of projects, activities and the management of performance.
Programme Summary

Introductions

What does management involve?

Ensuring Quality

Planning, Leadership & Motivation

Case Studies

Review& Action Planning
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