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Introduction to Leadership
(One day)
Aim

To explore the components of effective leadership

Objectives

By the end of the session, you will be able to:

· Define leadership

· Establish what leadership involves

· Evaluate theories and models for leadership, change management and motivation

· Review and plan for effective leadership

Summary programme

Introduction

Experiences of and definitions of leadership

Leadership styles

Stakeholder support, establishment of the strategic focus and plans

Key theories and models of leadership and motivation

Steering through change and dealing with conflict 

A planning exercise

Review and evaluation

Led by:
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