Influencing People
9.30 Introductions Domestics over view of the day

10.0 What is Influencing?

11.0 Influencing:-  A team approach

12.0 Review of the morning

12.30 Lunch

13.30

Influencing – an individual approach + preparation and coaching 

Meeting

14.30 Practical small group work

15.45 Review of the practical work Action  Planning Course Evaluation

16.15 Course close

In the morning we explore the 9 different approaches that can be employed to successfully influence someone. The bulk of the afternoon is practicing and developing the influencing approaches. We have done this is 2 ways. Firstly before attending the event we have allocated a topic to each delegate such as giving up smoking, becoming a vegetarian, we have encouraged them to research the topic and prepare a presentation. On the event we give them a coaching slot each to marry up the content of their presentation with the influencing processes. The second way we have delivered the event is to ask the delegates to come along with a current situation. It could be a reluctant employer or a young person refusing to move on. Working in 3s we get them to role play out the scenario applying the approaches to see which one is the most effective. Both approaches have worked well, I would welcome your views as to the one you would favour.

Learning Outcomes

Delegates will be able to:
Define and describe the 9 influencing strategies of




Empowerment




Interpersonal Awareness




Bargaining




Relationship Building




Organisational Awareness




Common Vision




Impact Management




Coercion

Demonstrate the effective selection and application of the approached when influencing people. 
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