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Course Overview - Induction & Initial Training
This one-day programme will identify ways to ensure new staff become fully operational and competent in their job role.  
By the end of the session participants will be able to confirm what is meant by competence, plan induction and initial training programmes to ensure that competence is achieved.  Consideration will also be given to support systems required for effective induction, methods of review and performance assessment and what to do where there are issues with performance.  
This course is designed for managers or operational staff with a responsibility for the support of newly-appointed staff.
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