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Aim

To explore requirements for promoting equal opportunities and diversity

Objectives

By the end of the session you will be able to

· Define terms

· Identify roles and responsibilities

· Review  perspectives

· Challenge stereotypes
Programme
9.15    Assemble, refreshments
9.30   Overview of the event and introductions 

10.00 Equal Opportunities & Diversity: Management definition of terms 

10 45   Break
11.00 The roles and responsibilities of the organisation; of the team leader; of the individual.

12.00  Review of the morning 

12.30  Lunch break
13.30
Being in a minority and its impact

14.30 The Negative Belief Cycle


15.0 Break
15. 15 Challenging stereotypes 

15 45   Action Planning, Learning Review, Course Evaluation 

16 15
Course Close

The day will explore what responsibilities people have in managing both an Equality of Opportunity approach and valuing diversity. The event makes a link between both organisational and individual performance and the sense of being valued and managed as a unique person.
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