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Dealing with Aggression & Violence at Work
In response to requests from a number of colleagues in both the Guidance and the Employment Directorate, I have organised another course designed to look at ways to minimise violence at work.

Aim
To understand where aggression comes from and look at ways to deal with aggression and violence at work.
By the end of the session you will be able to:
· Define aggression and violence at work.

· Read potentially dangerous situations.

· Apply communication skills to minimise the risk of violent incidents.

· List some options for coping with aggressive situations.

· Make recommendations about any implications for the company in relation to this issue.

Programme Summary
9.00am

Registration, tea and coffee

9.15am

Introduction, context and definitions

10.00am

What makes people violent

10.30am

Break

10.50am

Understanding fear and anger; calming yourself down

12.15pm

Buffet lunch

1.15pm

Non-verbal communication

1.35pm

Positive signals to deter violence and aggression

2.00pm

Identifying areas of potential risk

2.20pm

Skills and options for coping

2.45pm

Break

3.00pm

Case studies

4.00pm

After the incident

4.15pm

Review and evaluation

4.30pm

End of session
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