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Douglas Valley Community
Project Management Training Course
23 and 24 May, 2006 – Coops Business Centre, Dorning Street, Wigan

Provider: InTrain Ltd
Tutor:  Steve Tasker

Outline Programme
23 May

0915 – 0930 

Welcome

0930 – 1000

Introductions





Aims and Objectives





Outline Programme





Domestic arrangements

1000 – 1130

Project Exercise

1130 – 1230

Project Management – Key Elements Outline

1230 – 1330

Lunch

1330 – 1615

Simulation Exercise 





Project Planning and Preparation





Negotiation Skills

1615 – 1630

Review

24 May

0930 – 1230

Simulation Exercise – 2 





Delivering the Objectives

Teamwork

1230 – 1330

Lunch

1330 – 1600

Current Practice Links





How does the theory fit?





What can we learn from simulation exercises?

1600 – 1630

Review





Future Actions

1630


Close

Douglas Valley Community
Project Management Training Course
23 and 24 May, 2006 – Coops Business Centre, Dorning Street, Wigan

Provider: In-Train

Tutor:  Steve Tasker

Aims & Objectives
Aim

To develop skills in project management and delivery for team members and managers.

Objectives

1. To outline the key elements of successful project management

2. To practice project planning and organisation in simulation exercises

3. To consider associated teamwork requirements and individual skills

4. To develop a common understanding of basic budget and project output management

5. To examine current operational projects in the light of the above (1 – 4) 

S Tasker 

InTrain Ltd
May 2006
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