Agenda: Acct Management & Customer Service [image: image1.jpg]



Friday 25 Aug 06

1. Introduction & Learning Aims (5 mins) 

2. Account Management Strategy (30 mins) 

3. ‘Consultancy’ Defined (30 mins) 

4. BREAK (15 mins) 

5. Managing Customer Expectations = Good Service (30 mins) 

6. Record Keeping (30 mins) 

7. Action for the Future (5 mins) 

8. Future Training (5 mins) 

9. CLOSE 

 

We’ve got between 10 a.m. – 12.30 p.m. down for this and it will be held in the Palatine at Coppull Mill.
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